MAO «b® « KOMMYHAP»
INOJIUTHKA B OBJIACTH KAYECTBA
CMKS5-0111 Bepcun 5

[TAO «b® «KommyHap» seaér cBoro uctopuio ¢ 1845 rona u  aBaseTcs OAHUM M3 BEAYLUWX MPEANnpUATHH 1O
MPOM3BOACTBY YMAKOBOYHLIX H TEXHMYECKMX BUAOB OyMard M KapTOHa W3 BTOPHYHOIO Chipbsi — Makyaatrypsl B Cesepo-
3anagHom pernoHe. Co JHA OCHOBAHMS, NpeanpusaTve Hakonwio Gorartefilini onwiT paborsl B cdepe NpoH3BoaACTBA
OyMaru B KapToHa, CO3/1a/l0 CBOM TPaAMLIMK U 3apeKOMeH10Ba1o ce0s KaKk HaaeKHbIH 1 100POCOBECTHbLIH napTHep.

B cBoeii pabote Mbl PYKOBOACTBYEMCH MNPUHLMNAMH B3aUMOBBIMOAHOIO COTPYIAHHMYECTBA MEXKIY BCEMM
3AMHTEPECOBAHHBIMH CTOPOHAMM — 3aKa3UMKOM, CBOMMH COTPY.JAHHUKAMH, aKLIMOHEepPaMH, NPeJCTaBUTENSIMH HAA30PHbIX

H KOHTPOJIUPYIOLUMX OpraHu3aLii, 00LIECTBA B LIEIOM.

I'nasroii  wpeawwo [IAO  «b® «KommyHap» B o0nacT KauecTBa ABJSAETCS MNPOM3BOACTBO  MPOJAYKIIHH,
YAOBJIETBOPAIOLIEH TpeOoBaHUAM M OxuAaHusM notpebuTeneil, obecneunsarouleif crabunbHoe (PUHAHCOBOE MOJOKEHUE
MPeAnpHATHSA U MOBLILIEHHE OIAroCOCTOAHUS €ro COTPY AHHKOB.

OEHﬂHHBIM EpEﬂ{‘.TBﬂM A8 JOCTHAECHHKA MOCTABAEHHOI He/ld ABIAEeTCA CHCTEMAa MEHEIAKMEHTA KadeCTBa HAa
OCHOBE [MPOLIECCHOr0 TMOAX0Ja W  PUCK-OPMEHTUPOBAHHOINO  MbILLJIEHHs, COOTBETCTBYKOLLAA  TpeDOBaHHAM
MexayHapoaHoro cranaapra [SO 9001:2015.

Hns peanusaumn [TOTUTUKH pyKOBOACTBOM ONpee/ieHbl OCHOBHBIE 3a/1a4H:

] CHCTEMATHYECKHH aHalus3 TEK}’LU.H}{ H MMEPCNEKTHBHBIX TpEﬁDBaI—IHﬁ " D}KHﬂﬂHHﬁ HDTpEﬁHTEJ‘IEﬁ H 00OBEKTHBHASA
OLECHKA YA0BJIETBOPECHHOCTH HalLIEH NMPOAYKLHEH;

o COBEPLUEHCTBOBAHHE U pa3BUTHE NMPEANPHATHA KaK CHCTEMbl B3aMMOCBA3aHHBIX MPOLECCOB MPH Y4YacTHH B €€
COBEPIUEHCTBOBAHWH BCEro nepcoHana;

. MPUHOPHTCTHOE PCLUCHHC BE}I'I]JDEDE Ka4CCTBa TIPOAYKLIHH H ]JEFHHME:HTHPDEEHHEH OTBCTCTBEHHOCTE
COTPYJIHHKOB BCEX YPOBHEH OT pyKoBOAWTesNel npeanpusTus 40 paboyero 3a MCro/JHeHHe TpeDOBaHWii K KavyecTBy
MPOAYKLMH, cHCTEMaTH4YecKoe o0ydeHHne nepcoHana B 00JacTH KayecTna;

e CHHMKCHHE 3aTpaT Ha BCCX CTaOHAX MPOHU3IBOACTBECHHOTO HHKITA HA OCHOBE NpEayNpeKIACHHA HECOOTBETCTBHH,
COBCPLICHCTBOBAHMWA TEXHOIOMHYECKHUX NMNpOUECCOB H TEXHHUHECKOID MEPEBOOPYKCHHA,
. MNpPoOBCACHHUE Hﬂﬂ,pﬂﬁﬂﬁ MOJIUTHKH HaﬂpaE.TIEHH{}ﬁ Ha HCNMPEPBLIBHOC COBEPLUCHCTBOBAHHCE ﬂpﬂd)EE-CHDHEJTLHLI}C

3HaHWH, NOBbILIEHHE KBATM(DHUKALMM M KOMIMETEHTHOCTH MepCOoHANa, peryiaspHoe o0yueHHe W MPUBJIEUEHHE MOJIOAbIX
CIELMATUCTOB;

e Bblﬁﬂp HaAEKHBIX TOCTABUIMKOB Ka4yeCTBEHHOTO ChipPbd, XHMHKATOB, MaTcpHAalOB, ﬂﬁﬂp}’ﬂDE&HHH H YCIYT,
noaaepKaHue J0JroCpovHbIX B3aHMOBBINOAHBIX MAPTHEPCKHX B3aUMOOTHOLLIEHHH C MPOBEPEHHBIMH MOCTABLLIMKAMH,

o yrpaBjieHHe MpoueccamMu CO3AaHusd TNPOAYKUMH B COOTBETCTBMM C YCTAHOBJIEHHBIMH TpeOOBAHUAMH W
obecrneyYeH1e COOTBETCTBUSA MPOJAYKLUMH 3aKOHOAaTe1bHbIM TpeOoBaHUAM M TpeOOBaHUAM NoTpedUuTeNei;

o obecrneyeHne pe3yJbTaTUBHOCTH MEPONPHUATHI B LeNAX YAy4lleHUs KayecTBa MpOAYKLMH HAanpaBleHHbIX Ha
MpeOTBPALIEHUE HEeXenaTe/lbHOro BAWSHHUA PUCKOB, a Takke ydera Oyaymiux norpeOHOCcTed M OxHAaHMN
norpeduTene.

JJist BBINOJTHEHUS MMOCTABIEHHBIX 33124 Bhiciiee pykoBoaAcTBO [TAO «b® «KommyHap» oGs3yeres:

e pH(popMHpPOBATL U 0DecneyuBaTh MOHUMaHUe [TONHTUKN BCceMHU
COTPYAHUKAMHU MNpPEANpPUATHS;

e 00ECreynTb COOTBETCTBHA AEATENBHOCTH MPEANPHATHS 3aKOHOJATEIbCTBY
P®, HOpMaTHBHBLIM M APYTHM TIPUMEHUMBIM TPpeOOBAHUAM;

 OKa3blBaTh COJAEHCTBHE MPUMEHEHHK MPOLECCHOr0 MOAX0Aa W PHCK-
OPHEHTHPOBAHHOIO MbILLIEHHS;

o oOOecrieydBaTb pe3yabTaTHBHOE (DYHKLUMOHUPOBAHHE M  [OCTOSHHOE
YIAYYUIEHHE CUCTEMbl MEHEKMEHTA KauyeCcTBA Ha OCHOBE MEKYHAPOIHOTIO
cranaapra 1SO 9001:2015;

e BbIIEIATH  HEOOXONMMBIE PpECyYpChbl, ONpPeae/iuTb OTBETCTBEHHOCTb M
NOJNHOMOYHS MEepcoHana Mo BCEeMY MPOM3BOACTBEHHOMY  LIMKITY.




